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BEDFORDSHIRE WOODWIND ACADEMY FLUTE ENSEMBLE 
 

ANNUAL GENERAL MEETING HELD AT 
ST NICHOLAS CHURCH, BARTON-LE-CLAY AT 8.30 MONDAY 18TH JUNE 

 

PRESENT: Liz Childs, Sue Lambert, Elaine Brandon, Alison Lane, Nicky Murray, Geoff Duckworth, Aimee 
Lauezzari, Julia Lynn, Debbie Jones, John Robertson, Pamela Jaggers, Rebecca Demott, Beth Syme, Fr 
Steve Woods, Sam Mcmillan 
 
APOLOGIES: Nigel James, Suzanne Ebdon, Esther Robertson,  Karen Booth 
 
1. Minutes of 19 June 2017  

1.1 Minutes of last year’s AGM held on 19/6/17 were agreed as true and accurate record 
 
2. Reports and Accounts presented 

2.1 Chair 
2.2 Musical Director 
2.3 Secretary / Membership 
2.4 Treasurer 
See attached reports for further details 
 

3. Membership Fees 
 3.1 Membership fees for 2018-2019: It was proposed by GD and seconded by NM that 

membership fees should not increase and remain at £85. 
 3.2 Affiliate membership fees It was proposed by NM and seconded by GD that this should be set 

at £10 per term 
 
4. Trustees 

4.1 Resignation of Clive Sugars AL has received a formal letter of resignation from Clive Sugars 
which was accepted. He was thanked in his absence for his work as a Trustee. 
4.2 Nominations for the vacancy created by the resignation of Clive Sugars There were no 
nominations for this position.  
4.3 To accept nominations for Fundraiser/Marketer There were no nominations for this position. 
It was agreed that this position be shared between AL and NM 

 
5. Any other business 
 NM raised the issue of storing copies of music on the members only part of the website. No 

conclusion was reached. It was propsed that this is discussed further with NJ at the next trustees 
meeting. 

 
 SM asked whether member fees could be entitled to gift aid. AL said that this was the plan once 

we had registered with HMRC. 
 
 LC raised the issue of increasing our profile by taking all opportunities to perform. 
 

MEETING CLOSED AT 9.20pm 
 

Next Meeting of the Trustees will be June 28th 2018 at Liz Childs House. 
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Annual General Meeting 
18 June 2018 
Reports 
 
Chair 
BWAFE has been operating as a charity for a year now.  We are working towards registering with the 
Charity Commission, and have a few more considerations before making the application.  We should 
be able to be recognised by HMRC and begin Gift Aid soon, and apply for grants, even before 
registering with the Charity Commission.  Thank you to all the Trustees for their patience and input as 
we traverse the many questions on a charity application form. 
We have also created a website and a Facebook page, to promote and share and communicate with 
members and potential members. 
Thank you to all who have stepped up to be Trustees.  Unfortunately, we will be accepting the 
resignation of Clive Sugars this evening, which leaves an opening.  Also, last year I agreed to take the 
Fundraising / Marketing position, as well, and I would be very happy for someone else to take that this 
evening. 
Thank you to Liz for her direction and vision and willingness to continue to create opportunities for the 
group.   
Aimee Lauezzari 
 
Musical Director 
It’s been another incredible and very satisfying year with progress made in many areas. The Ensemble 
has fluctuated in membership numbers slightly but there remains a steady, dedicated and committed 
group of people at its centre to whom I would personally like to extend my grateful thanks. We are 
currently endeavouring to secure more alto and bass players but are fortunate to have people to come 
and play for concerts etc. Special thanks must go to Nicky Murray for all her continual admin and 
support in so many ways plus getting music and information out to the membership. Thank you Nicky. 
As you can see it’s been a busy year  with several events but a highlight must have been winning the 
Flutewise/ABRSM Flute Competition (July 2017) which took place in London, the prize being a G Flute 
(treble). Other subsequent events/concerts are listed below : 
  
Flutewise comp – 16th July 2017 
Open Church Sunday, All Saints Houghton Regis – 25th June 2017 (background music) 
Standon Concert  - 7th Oct 2017 
Barton Lights switch on Nov 2017 
St Nicholas’ Christmas tree Festival, Dec 2017 
Hitchin Busking  - 9th Dec 2017 
Concert  with Caritas Harmony Choir – moved to June 2018 due to weather,  
Luna’s Magic Flute 16th June 2018 
 
We have once again studied a wide and varied repertoire, even including some percussion work, and 
thanks here must also go to Elaine Brandon a valued member and Trustee of the ensemble for her 
enthusiasm and time spent in doing some lovely arrangements for the group – Thank you Elaine and 
we look forward to more soon ! 
The Junior Ensemble is stable and thriving though as yet we haven’t been able to grow its membership 
but this is a very specific aim for the months ahead but they have been very loyal and are working 
together well.  Again, thanks must go to Nicky for her assistance in helping to direct this ensemble and 
getting them underway for me on a Monday evening – thank you Nicky. 
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Rehearsals have always been great fun and have become more settled in terms of venue with the use 
of the church on offer to us when the hall has occasionally been booked for other groups/ meetings 
etc. 
It was a conscious decision not undertake a tour abroad in 2018 but research and plans once again 
using Rayburn Music Tours are in place for such a trip in May 2018 (possibly Amsterdam) and further  
developments will be announced and underway shortly. Prague was a consideration but has proved 
financially prohibitive. As always, we will  open up the trip to external flautists to extend the 
performing numbers and welcome non playing family and friends to join us too. 
We remain grateful to Nigel James (also a Trustee) from All Flutes Plus in London for his continued 
support and interest. Thank you Nigel. It remains a long term aim to secure a Contra Bass Flute for the 
Ensemble but we haven’t made significant progress with this as yet. 
The recent concert (10th June) would appear to have helped us connect with the local Rotary Club in 
Dunstable who have invited us to perform at  their Christmas Dinner at Tilsworth Golf Club on 20th 
December 2018. We are also hoping to play at a Wedding Fair in Letchworth in Novemeber. From an 
educational point of view we are hosting a Wonderful Winds  (Mel Orriss )Workshop Day at Woodland 
Middle School, Flitwick on 6th October  and also a workshop with Flautist Niall O’Riordan in Barton le 
Clay on Saturday 8th December and both of these events will be reported on more fully next year. 
In conclusion, I would personally like to thank all the Ensemble’s Officers for all their hard work, 
commitment and encouragement and also every member of the ensemble who give so much to 
everyone in the group both musically and socially. This remains, as I am often saying ‘a very special 
group of people’ and I thank you for being so generous, patient, enthusiastic and wonderful to work 
with.  
Looking forward to another great year ahead. 
Liz Childs, GRSM (Hons) LRAM  
 
Secretary/Membership 
 
Membership:  
From June 2017 we have had 11 flautists come to ‘try us out’. Of these 6 are now regular members and 
1 plays in concerts / events. The 4 that didn’t stay with us all had personal reasons for not continuing 
eg outside commitments, health reason. We also had x2 enquiries but again the day / time wasn’t 
suitable. 
Sadly Clive left us as he has to work in the North of England every Monday. Also sadly Geoff has taken 
a sabbatical but hopefully will be back playing with us soon. 
 
Junior Flute Ensemble: 
We remain a committed group of 4 who rehearse before the adult ensemble. We’re hoping that we 
can increase membership following the Luna’s Magic Flute Day (June 16th) and the Wonderful Winds 
Day (6th October). 
 
Hoodies: 
Given the influx of new members we opened an online shop for BWA logo Hoodies in November so 
new members could order their red / black Hoodies and polo shirts. There is always a minimum order 
number of 10 for Hoodies so we will do this again once we have sufficient interest. 
 
Website: 
A huge thankyou to Aimee for all her hard work setting up our new website 
www.bedfordshireflutes.org. We’ll be updating it with pictures, recordings, latest news and concert 
information as we go along. We can also link Debbie’s Facebook updates to the website too. There is a 
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member’s area which is password protected, which should, in the future, enable us to pay membership 
fees and access music. 
 
Emails / Contacts: 
In order to comply with the new data protection law (GDPR) all charities need to show:  How we gather 
information, how securely we store information, how we comply with reasonable requests for the 
information we hold and how we can evidence any of the above in the event of an audit. To help with 
this we’ve signed up with MailChimp, which is software that gives us the ability to create and manage 
mailing lists, newsletters and  automated campaigns. It automatically ensures that we are GDPR 
compliant. We are also going to embed a MailChimp form on the website so that when new members 
join us they will sign up via the website which will comply with the data protection laws. At present out 
of 68 regular members / ex-members/ interested parties we’ve had 33 sign up. I plan to send another 
email around in the next week but after that we will have no further contact if people don’t sign up. In 
the future, Flute Days and tours will be managed via the website so we can ‘re-gather’ contacts.  
 
I have also deleted any files containing member info from previous tours and flute days. 
 
Nicky Murray 
 
 
Treasurer 
We are currently holding a bank balance of £2600.56, which is very healthy.  
From this we will be paying the current terms musical direction fees to Liz Childs.  This was agreed at 
the last Trustee’s meeting, and was set at £50 per session. It was agreed that this could be paid at the 
end of each term, as a lump sum. 
The major source of income is from member subscription. The current membership subscription was 
set last year at £85 per term, which represented an increase to offset falling numbers, and any 
potential hall rental increase. In fact the membership rose in the first term, though it has since evened 
out slightly. Also, as of January 2019, the hall rental will be increasing by £1 per hour, which more or 
less equates to an annual increase of £100. 
Therefore this increase is covered by the current membership subscription, so it would not seem 
necessary to have any increase. 
The junior group sub remains at £33 per term. 
A small amount of income comes from busking at Christmas, though this year this only amounted to 
£21. 
The major outgoing expenses are hall rental and musical direction fees, covered above, with relatively 
small amounts for reimbursement for weekly refreshments, publicity, and minor expenses for 
purchase of a flexitone, repairs to the group’s alto flute (on semi- permanent loan from Liz Childs) and 
registering the domain for the website. 
Geoff Duckworth 
 
 
 


