
Bedfordshire Woodwind Academy Flute Ensemble 

 
MINUTES FROM TRUSTEES MEETING 

THURSDAY 28th FEBRUARY 2019  

 

1. PRESENT: Geoff Duckworth, Aimee Lauezzari, Allison Lane, Liz Childs, Nicky Murray (arrived at 8.30pm), 

Elaine Brandon, Nigel James. 

APOLOGIES: Fr Steve Woods, Julia Lynn 

 

2. MINUTES OF PREVIOUS TRUSTEES MEETING 28/6/18. Unavailable at this meeting.  

 

3. FINANCE REPORT 

Received with thanks from GD. 

 

4. CHARITY STATUS 

AL reported that the Charity Application is ready to be submitted. The evidence needed for performances is 

in pdf format. AL stated that this would be better being submitted in one document rather than 

individually.  

Action: NM to explore combining pdf docs for the application. AL to submit application once this is done. 

All the Trustees expressed their thanks and appreciation for all the hard work AL has done in preparing the 

charity application. 

Application also needed new trustee declaration forms which were duly signed at the meeting. 

To clarify the relationship between BWAFE and All Flutes Plus, with Nigel James as trustee, an agreement 

was drafted and will be signed to include with the charity application. 

RESOLVED:  BWAFE is likely to purchase goods from All Flutes Plus, where Nigel James is a director.  BWAFE 

agrees to pay a fair price for any goods.  Trustee NJ will withdraw from discussion and voting in these 

matters. 

Action: AL to draft the agreement, procure signatures, and include with charity application 

 

5. HMRC 

Gift Aid application has been made. HMRC will not process it until we confirm the result of the charity 

application. 

Action: AL to make application once the Charity Status is confirmed. 

 

6. GRANTS AND FUNDRAISING 

Julia Lynn has offered to take on the fundraising role and has so far raised £65. 

AL said that we need to complete a plan of what we would like to buy with a grant. We possibly would need 

to get x3 quotes. NM / LC suggested that a Contrabass would complete the group and NJ suggested that 

the Pearl Contrabass is the best of its kind on the market at the moment. Also discussed getting x2 Bass 

Flutes. These would need to be Vertical due many members expressing concern about holding a Bass Flute 

horizontally. 

Action: NM to obtain x3 quotes each for a Contrabass Flute and Vertical Bass Flute. 

 

7. WEBSITE 



Bedfordshire Woodwind Academy Flute Ensemble 

 
AL suggested that we use the website more especially with information about the tour. We need more 

photograph on there. 

Action: NM to print a list of photo permissions that we have and EB to upload photographs.  

 All members attending the tour have signed photograph permission. 

 LC had asked about the possibility of having an email address linked to the website. This would be at an 

approximate cost of £40 per user per year. All Trustees agreed that this was quite costly and it was decided 

not to pursue this.   

 

8. AGM – JUNE 2019 

 GD agreed to stay on as Treasurer until June. A member of the group has come forward who is interested in 

becoming the Treasurer. It will be proposed at the AGM the Hilary Holt become the new treasurer and Julia 

Lynn officially becomes the Fundraising trustee. All other Trustee posts will be up for re-nomination. GW 

will also be stepping down as a Trustee at this time. 

 Discussed amending the constitution at the AGM so that Trustees can be ‘appointed’ at any time in the 

term but ratified at the AGM. Proposed date for AGM 24th June 2019. 

 

9. TOURS, CONCERTS and FLUTE DAYS 

The tour to Amsterdam will take place from Saturday 25th May to Tuesday 28th May. There are 34 people 

going, 26 players and 8 non. As part of the 26 players there are 5 external players who have never played 

with the ensemble before, as well as some ex-players coming back to join us. 

Tour Hoodie design still needs to be finalised. It was discussed about using a local printer for these. 

Discussed having some additional merchandise to take with us eg Pencils, Mugs and Water Bottles. 

Action: LC to contact Rayburn to check that we can sell merchandise at concerts. 

The pre tour play-day is planned for April 13th at St Thomas’ Meeting House, Houghton Regis, 9.30 – 5pm. 

The pre-tour concert is planned for 18th May at Toddington Village Hall. The rehearsal will be at 3.15pm and 

the concert at 7.30pm.  

All Trustees agreed that the hire of both halls (St Thomas’ Meeting House and Toddington Village Hall) will 

be covered by BWAFE funds. 

Summer Concert 2019: it was proposed by EB that this should be at Flitwick Parish Church and confirmed 

during the meeting that this would be possible. All Trustees in favour. 

Music Festival / Concert in Norfolk – Fr SW had mentioned an invitation to Burnham in the future where 

the group would be very welcome. 

AlL suggested a possible visit to Uttendorf next year. She has connections with a musician there who has 

heard the group play and would arrange a concert / visit.  

 

10. ANY OTHER BUSINESS  

 LC would like some flyers or postcards that we can give out at concerts / events to advertise the group. It 

was agreed that that postcards would work well.  

Action: NM to explore the possibility of this and feedback to the Trustees. 

 

DATES OF NEXT MEETINGS 

Annual General Meeting - 24th June 2019, St Nicolas Church Hall 

Trustees Meeting - Thursday 12th September 2019 7.45pm at Liz’s house 


